SPACCEL

AKCEJIEPATOP CTAPTAIT IIPOEKTOB

depnotToB Muxaun




OcHOBHbIEe XdPaAKTEPUCTUKUN COCTOAHUA
TEXHONOINMM4YeCKoro npeanpnHmMmaTenbCrea

Hannune 6apbepos ANnA COTpyAHUYECTBaA pa3pabotumkos
WHHOBALUMOHHbIX MPOEKTOB C MpeanpuATUAMU BCAeACTBUE OTCYTCTBUA

cbopmnpoBaHHOMN B3aUMHOMN Ky/IbTYpPbl MHHOBAaLMOHHOMW AEeATEe/IbHOCTU:
» OtcyTcTBMe 3dPeKTMBHbIX POPMaTOB B3aUMOAENCTBUSA

» HecmuctemHoe noHnMmaHue npoueccos C obenx CTOPOH, NpmneoaAdLLee K

HeJooueHKe KAKYeBbIX (I)aKTOpOB Pa3BUTUA MPOEKTOB

Hu3kaAa pbIHOYHAA aKTyabHOCTb MNOTOKA CTapTan npoeKroB. Her

WHCTPYMEHTA YnpaB/ieHUA KaueCTBOM NPOEKTOB
Manoe KonAnM4ecTBo reHepupyemMbiX MHHOBALMOHHbIX MPOEKTOB

HepblHOUYHbIE YHUBEPCUTETCKUE CTapTanbl



Mpobaembl YHUBEPCUTETOB, YNPaABAAIOLLUX
MHHOBALMOHHbLIMUN NPOEKTaMM

OTcyTCcTBUE eANHON MEeTOAUKU B3aMMOAENCTBUA, ONUCAHUA U
OLLeHKM COCTOAAHUA cTapTana

OTcyTCcTBME eANHOI MeTOAUKU, KOTOPYIO MOXXHO
noaaepXuBaTb Ha ceteBoil Lmudposoi naatpopme ana

YHUBEpPCUTETOB

OTcyrcTBUE AOCTAaTOYHOM NNOTHOCTU npeanpuaTUii
MeXAYHAPOAHOro YPOBHA — MOTEHLUMANbHbIX 3aKa34uMKOB

TeXHONorum

OTcyTCcTBME MHCTUTYTA MHBECTOPOB, onpeaensaowmx popmar
TpeboBaHM K PbIHOYHbIM CTapTanam



Mpobnemsbl paspaboTyMKos NHHOBALLMOHHbIX
NPOEKTOB

[I HepocraTtouHasa MHGOPMMPOBAHHOCTb UHHOBATOPOB O pa3paboTKe cTapTana ]I

A4 A4 A4

OTCYTCTBME noAa PpyKou nowarosoro aJsiroputma gemctsmMn ana pas3smnUTuUA

I WHHOBALLMOHHOIO NPOEKTa I
[I OTCyTCTBME MHCTUTYTA KOHCY/IbTaHTOB MO pa3paboTke crapTanos jl

OTcyTcTBME eAMHOro MHPOPMALMOHHOIO NPOCTPAHCTBA,
noanepKMBaloLlero pa3ssMTMe NPOEKTa Ha BCex cTaguax ot popmupoBaHun

I nAaen 0o BblBOAA Ha PbIHOK I




AKceneparop ctapTtan NnpPoeKToB

CuctemHbIM noaxoa, nNoAAepXKU pa3paboTkM ctaptan NPOEKToB
akceneparop craptan npoexkros SPACCEL:

» MowaroBoe MHPOPMUPOBaAHUE O TOM - KaKue

Spaccel 0 npoexre

A d
Ae M CT B M ﬂ H ym H O c o B e p m M Tb M B Ka Ko M WHCTPYMEHT A1A NPOKAYK BMSHEC-UAEW, MOUCKA NOTPEBUTENBCKOMQ CEMMEHTA, ®OPMUPOBAHMA NPOAYKTA

dopmare AKCENEPATOP

CTAPTAMN-NPOEKTOB

CUSTOMER DEVELOPMENT
LUAT 3A LLAFOM

» ABTOMATHUYECKMU C(I)OpMMpOBaHHaﬂ AO0POKHAA
KapTa ANnAa KaxXaoro npoekKkTa, NOHATHbIN

UHTepdeiic

»  ABTOMaTHuecKoe popmupoBaHUue

dHA/INTUYECKUX OTHETOB

» TpocToTa NnpuB/eYEHNA SIKCNEPTOB ANA KOHCYNbTaLuiA




MpuHumn custdev

Paspabotka
TecToB

OcMmbIcneHUe




SPACCEL. Kntouesble xapaKrepuctukm (1)

SPACCEL e Mnowagka-akcenepatop cTapTanos

e UHdopmaumnoHHOe nowarosoe
Llenb cepBuca CONpoBOXKAEeHMe npouecca TpaHcdepa
pe3ynbTaTOB MHTEN/IEKTYa/IbHOU O,EeATEeNIbHOCTH

e Acnonb3oBaHue B By3ax U Apyrux
HasHaueHue yupexXgeHunax, 3aHMMaloLWUXCA NPUKAAAHbIMMU
Hay4YyHbiMM pa3paboTKkamm

Vlll



SPACCEL. Kntouesble xapaKrepuctmkm (2)

MpeaycmoTpeHo TpU poneBbIX cTaTyca ana paboTbl B pamKax cepsuca:

N3yyeHne n aHanmns pbiHKa, pa3dpaboTtka MVP
(MMHMUMaANbHO XM3HECNOCOOBHOro NPoAayKTa),
reHepauua busHec-moaenu

NHuumnatop / pa3paboTumk
WHHOBALMOHHOIO NpPoeKTa

ConpoBoKaeHne NpoeKTa 6e3 cneumanbHbIX
HaBbIKOB, KOHTPO/Ib aKTUBHOCTM B pamMKax
cepBuca

TpeKkep MHHOBALMOHHOIO
npoeKTa

JKCNepT MHHOBALMOHHOrO  KOHCynbTUpOBaHUE B NpeaMeTHOM obnactm
NpoekKTa peanusaumm NpoekTa




SPACCEL. Kntouesble xapaKrepuctukm (3)

* B OCHOBY aKceneparopa nosoxeHa metroguka Custdev

* PaboTa NoO NPOEKTYy CTPOUTCA HA NMPOXOXKAeHUU 9 3TanoB Pa3BUTUSA
NPoeKTa: OT onpeaeneHUa LUeNeBbiX CEermeHTOB A0 CO34aHUA
6usHec-mopenu NnpoekKTa

* CucTema npeaycMaTpuUBAET COMPOBOXKAEHUE NMPOEKTOB TPEKepamMM,
KOTOPbIX JIETKO NPOUHCTPYKTUPOBATb C MOMOLLbIO spaccel

Spaccel @ E\

MpoexT. SPACCEL [lanHbie npoexra MpoTokon npoexTa [lopoxtas Kapra npoexTa CBogHan Ta6nuia npoekTa

\1 TEHEALIHR THNoTES “‘-‘2 ToATEEXLeHHE THMOTES “-‘3 TEHEDALMSA THNOTE3 \II.‘\4 MOITEEDXAEHNE THNOTES ‘.“"5 PaapaboTia rnoTes “ 6 MonTBepKaeHHe THnoTes
Lenessi cenmenTos /) Leneasik cerventos /| npofnem cermentos |/ npoGnem cermentos  f / UEHHOCTHEIX TDELNOXKEHMTT | LiEHHOCTHbIX Nipeanoxenmil I
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Llar 1 3aNONHHTH HCXOAHbIE ABHHbIE NIOATBEPXAEHHS \lar2 CdhopMHPOBETH CMIUCOK BOMPOCOB Illar 3 3aN0NHUTS HH(OPMALMIO O PECTIOHIEHTAX H HHTEDBSID




Mpenmyuwiectea ucnonb3sosaHua SPACCEL

Ana pa3paboTuMKoB MHHOBALMOHHDbIX NPOAYKTOB:

MeTtogmMka npoBepkn uaenm Ccraptana Ha  npegmer  ee
BOCTPeb60OBaHHOCTU PbIHKOM

Hanuwune nowaroBoro anroputma nNoO  BbiBeAEHUID  Uaewn
WHHOBALMOHHOIO NPOAYKTa HA PbIHOK

BO3MOXHOCTb MCNONb30BaHUA npeanaraemblx ¢opmatoB AnA
3aHeceHUMa MHPoOpMaUUM NO TMPOEKTY U  MOHMUTOPUHra €ro
NPOABUXKEHUA MO AOPOXKHOMN KapTe

BO3MOXHOCTb NONYYEHUA PeEryiapHbIX peKomeHaauuii no paspabotke

NpoeKTa
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Mpenmyuwiectea ucnonb3sosaHua SPACCEL

Ana yHuBepcuTeTos:

* EAMHaA meToguKa pa3paboTKku ctaptana ana CTYAEHTOB U aCNUPaAHTOB

* EpMHaA cuctema, copep:Kawaa uHbopmauuiro o noprtdene craprtan
NPOEKTOB OpraHu3auum

°* BO3MOXXHOCTb YyNpaB/ATb KauyecTBOM U KOJIMYECTBOM MNPOEKTOB
noptdens

* BO3MOXHOCTb 06beAMHEHUA HECKO/NIbKUX YHUBEPCUTETOB Ha OOHOM
nnatpopme ANA UCNONIb30BAHUA IKCNEPTOB

* EAMHAA meToguMKa M uudposaa nnatpopma ANA  peanusauuu
nporpammbl CTapTan Kak BTOpPOii AMnaom
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Mpenmyuwiectea ucnonb3sosaHua SPACCEL

Ana yHuBepcuTeTos:

* Bo3aMOXHOCTb CcopmMMpOBaATbL 3anNpPoOC TEXHO/NOTMU npeanpuUATUIA B
NOCTOAHHOM NPEeAN0KEHUN — YTO NO3BO/IUT PELLATb PbIHOYHbIE 3a4a4M

* Bo3aMOXHOCTb b6bicTporo obyuyeHna TpeKkepoB ana paborbl c
noptdpenem NnPoOeKToB

* BO3MOXXHOCTb BMAETb COCTOSAHME Ka)XKAoro npoeKkra u noprtdena B
Lenom B 110601 MOMEHT BpemeHU
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KoHTakTHaa nndopmauuna SPACCEL

ABTOp, pa3paboTumK n npasoobnapatens undppoBo
nnatdopmbi Spaccel.ru:

deporoB Muxaunn J/ibsosuu - AAiupekrop OO0 «CrapTnyn»
E-mail: spaccel@mail.ru

Mob: +7 930 690 06 44
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